Class Replies
This is the question that my professor asked me on my post. Reply this and reply to two students also.

Thanks for posting, Honey. Regarding getting new employees integrated and trained quickly and effectively, given that technology plays such an important part in organizations and making them more effective, do you believe that there is any future, more strategic application to social media that is appropriate in your organization in which your new employees might eventually be involved to better integrate them into the job?
Thanks.

[bookmark: _GoBack]STUDENT 1 Audrey
I would start with recruitment marketing. This is a way of us telling a story about the company. This is a time of technology and everything is connected to it. The company website, blogs, social media, imaging. Anything that will attract a qualified candidate to apply. There are websites such as linked in, glass door that can match suitable employees to the pertinent job. This will save a lot of energy, and time in the hiring process. You have to think how you would get the ad to the candidates. What would make the candidate consider applying for the job. Candidates are looking for all the benefits that they can get while working for a company. They also do the research on the company to see how good a company is and the reputation as well. As an HR professional I would make sure that the company has a good presence on the internet and is easily accessible for anyone that needs to do the research. I would make sure I would let candidates know that the company is fast moving, reputable, they value their employees and pride themselves on being ahead of the curve. I would highlight a career path of a certain employee and their story about the progress in the company, maybe a video of certain teams and their journey in the company. How they work together and how they collaborate to get the job done. The website needs to have an attractive approach to the work culture.
At the company I presently work for, they have an employee referral program. They believe who better to recruit future employees? Our employees are always posting on social media about their travels and profit sharing, and what a great company we have. I have often been approached by people asking when we are hiring so that I can put in a referral. Our company believes that we will be able to tell the future employees how the company is and what kind of hours they will be working, how competitive the job is and how hard it is. This way they are already aware and there are no surprises. We work a 24/7 schedule, weekends, holidays etc. This will prepare the candidate when applying.
 The key components to add to the job advertisement in my opinion are; The job title, the hours worked, the salary, the benefits included, such as medical, insurance, any perks of the job, 401k. The job location, the job description and responsibility, and contact details.
The ad must have a good heading, a good reputable company brand / logo. The ad should be easy to read and not be too complicated and must target the specific audience. Do not use excessive technical language, this will put off any suitable future candidate. Tailor the job to the candidate.
the best collaborative HR practices for job analysis and design can be job designing and redesigning. Determining the training needs and making them better and more up to date as the work procedures change and develop, conducting performance evaluations and reviews. Communicating with employees and getting feedback and also consider any of their ideas for change.
Answer-





Student 2- Molly 
In this type of scenario I would enlist the help of the current supervisor as well as every type of resource I could find for gathering information for creating a job ad. By using the resources I have, such as social media and other outlets I could gather what the responsibilities are like for the job. I would also gather information from the current employees in similar roles to get feedback from what their roles is like. By using a collaborative approach with the current supervisor, I can better create a job posting that will entail the realities of the job. In my opinion, I think the most important components in a job ad is the job description and job requirements. When people are looking for a job they are actually job shopping. They are looking for a job that will provide them with important tasks, and make them feel as if they are doing something that matters. The HR professionals writing the ad should keep in mind that the job description and job requirements are just as important as who to contact to apply. Meaning, these two items should be one of the first items on the job post. The best collaborative for HR practices for job analysis and design is observation. Observing the job that they are going to post, lets HR know exactly what the new candidate will be doing. This allows for any questions to come up for the HR professional to address for the new candidate.

Answer 2
